Group Management Strategy

Corporate Strategy

Securities Financing Centered on Loans

for Margin Transactions

Message from the Responsible Executive Officer

We will achieve growth by meeting the diverse transaction needs of
the securities and financial sectors in Japan and overseas

Our core loans for margin transactions business, licensed under the Financial Instruments
and Exchange Act, serves as infrastructure for the securities market as a source of
funds and stock certificates for the smooth implementation of standardized margin
transactions. Securities financing, which has been the core driver of our earnings in
recent years, collectively refers to equity repo, bond repo and gensaki transactions.
It encompasses five business areas that broadly provide liquidity to the securities and
financial markets by meeting financing and collateral needs for securities inventories.
We are promoting securities financing as one of our growth engines, and are also
working to expand our services by increasing the number of business partners we work
with, including foreign financial institutions, and by diversifying securities handled to
include foreign stocks and foreign government bonds. Recently, there has been an
increase in transactions where assets in the Asia region, including Japanese equities, are
accepted as collateral in exchange for high-quality qualified liquid assets (HQLA) such
as Japanese yen and Japanese government bonds. As an institution specializing in
transactions related to stocks and bonds, we will continue to provide agile and flexible
proposals to meet the diverse transaction needs of the securities and financial sectors

in Japan and overseas.

Morikuni Shimoyamada

Senior Managing Executive Officer
Responsible for Margin Loan Department,
Institutional Sales Department,

Retail Business Department

Business Environment and Strengths

Securities Financing

Service

Details

Loans for negotiable
margin transactions

While loans for margin transactions provide funds and stocks necessary for the settlement of standardized
margin transactions, the business of loans for negotiable margin transactions involves lending funds to
securities companies to enable them to purchase stocks in negotiable margin transactions.

Loans to financial
instruments companies

We are responding to the diversification of financing methods of securities companies through
transactions such as those in which stocks are used as collateral when lending funds to securities
companies (general loans), and those in which cash is deposited in exchange for borrowing stock held by
a securities company (equity repo transactions).

Loans to retail

These are transactions that involve lending funds to individual investors and others, using stock as
collateral. The main service in this business is COM-STOCK loans (securities-backed loans that can be
transacted online).
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General stock lending

General stock lending is the business of procuring stock from institutional investors and others, and
lending it to securities companies that mainly require it for trading, thus contributing to the stability of
the settlement system.

Bond repo and
gensaki transactions

This is the business of matching (brokering) various financial institutions’ lending and borrowing needs,
mainly for Japanese government bond repo and gensaki transactions (transactions in which bonds are
exchanged for cash).
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Operating Revenue
(Loans for Margin Transactions and Securities Financing)
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Business Environment and Recognized Issues
Stock-related businesses, such as loans for margin transactions
and general stock lending, are prone to fluctuations in
performance due to stock market conditions. Still, demand for
stock lending transactions has been increasing due to the brisk
pace of stock market trading since the second half of FY2022.
In terms of transaction needs, in addition to conventional
covering of short sales, there has been a trend toward
borrowing Japanese equities for use as collateral. Furthermore,
the balance of equity repo transactions continues its uptrend
in line with the growing purchases of Japanese stocks by
foreign financial institutions and others.

In the bond market, the balance of bond repo and gensaki
transactions remains high as a result of growing demand for
Japanese government bonds and other securities among
domestic and overseas financial institutions, against a
backdrop of the strengthening of settlement risk management
and international financial regulations, among other factors.

We will continue to expand securities financing by making
the most of our high credit rating (creditworthiness) backed by
solid equity capital and the expertise we have cultivated in
securities and financial-related businesses.

Recent Initiatives and Strategies in the Seventh
Medium-Term Management Plan

B Main Recent Initiatives

¢ Began Providing Data on Loans for Margin Transactions
Information on margin transactions and loans for margin
transactions is key for understanding trends in the Japanese
stock market, especially individual investor trading trends. One
of JSF's businesses is the provision of data on loans for margin
transactions. As part of this business, we have begun providing
data on outstanding balances of loans for margin transactions
and stock loans and the premium charge rate for each stock
issue through Nasdaq Data Link.

* Improved Merchantability of Loans to Retail

Formerly, documents for new loan contracts had to be sent by
mail. Now, the application process can be completed on JSF's
COM-STOCK LOANS website, improving the merchantability
of our loans. In addition, efforts to acquire new clients and
review eligible collateral have resulted in an increase in the
loan balance since FY2022.

W Strategies in the Seventh Medium-Term Management Plan
e Enhance the Loans for Margin Transactions Business

In addition to ensuring the stable operation of the loans for
margin transactions business by appropriately responding to
changes in the stock market environment in ways such as
expanding the number of loanable stock issues and stepping
up the procurement of stock certificates, we will review
measures to promote the use of loans for margin transactions
by accurately grasping the trading requirements of
market participants.

e Expand and Enhance Securities Financing

We will continue working to expand our client base for
securities financing. To increase the number of securities
borrowers, we will actively attend international conferences
and other events to cultivate new business with foreign
financial institutions and others. To increase bond procurement
sources, we will work to strengthen relationships and expand
transactions with regional financial institutions and others.
With respect to loans to financial instruments companies,
we will continue to flexibly respond to client needs, enhancing
our commercial appeal and improving transaction convenience
in various ways, including diversifying types of collateral
accepted and currencies handled.
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Group Management Strategy

Securities Financing Centered on Loans for Margin Transactions

History of Securities Financing

The performance of our licensed loans for margin transactions
business is greatly affected by stock market conditions and the
balance of standardized margin transactions. As we must
maintain stable infrastructure functions for the securities and
financial markets even during market downturns, we have been
working to ensure our financial soundness by diversifying our
revenue sources beyond loans for margin transactions. (details
on pages 12-13: Changes in Revenue Structure Due to
Diversification of Business Operations)

Specifically, we leverage the expertise in handling securities
and funds that we have cultivated in our original business of
loans for margin transactions in securities financing, which
consists of five businesses—bond repo and gensaki
transactions, equity repo transactions, general stock lending,
loans for negotiable margin transactions, and loans to retail.
Securities financing has grown to become a mainstay of our

Evolution of Securities Financing

earnings in recent years. These businesses supply liquidity to
the securities and financial markets in wide-ranging areas.
For example, they meet needs for financing of inventory
securities held by securities companies, financial institutions
and other parties, as well as needs for borrowing securities for
use as collateral in various financial transactions.

For bond repo, gensaki and equity repo transactions in
particular, JSF has grown its business with non-residents of
Japan since the 2010s through participation in overseas
conferences, and by diversifying its transaction schemes by
accepting foreign securities as collateral and utilizing derivatives
such as total return swaps (TRSs). These efforts have resulted
in a steady year-on-year uptrend in transaction balances. In this
section, we present specific initiatives and risk management for
bond repo, gensaki and equity repo transactions .

2020s

Grew into a mainstay

Early 2010s

Established to
complement the
loans for margin
transactions
business

Late 2010s

Enhanced internal systems

- Carried out overseas promotions
(Participated in international
financial and securities
conferences and utilized industry
media advertising, etc.)

- Utilized tri-party repo transactions
(Diversified securities handled
through more efficient collateral
management, etc.)
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revenue source for JSF

- Promoted the use of derivatives
through diversification of
transaction schemes, etc.

- A neutral position where JSF
does not compete with clients
(banks, securities companies,
insurance companies)

- Credit ratings based on the
stability of the earnings base
and capital adequacy ratio

Bond Repo and Gensaki Transactions

Bond repo and gensaki transactions mainly involve the
exchange of Japanese government bonds for cash. In recent
years, there has been an increase in transactions in which these
bonds are procured from institutional investors in Japan and
lent to overseas financial institutions and hedge funds. Factors
driving this increase include the globalization of Japan’s bond
market due to the increased entry of foreign-affiliated financial
institutions, and the significant increase in the ratio of overseas
financial institutions participating in Japan's repo market due
to increased demand for collateral to reduce settlement risk
and for Japanese government bonds to comply with financial
regulations. Amid these circumstances, transactions now
include the exchange of equities for government bonds, not
only securities for cash.

Institutional investors in Japan, including regional financial
institutions, have investment needs with respect to the
Japanese government bonds they hold, but directly lending
those bonds to overseas entities such as financial institutions
involves the significant burden of establishing business
relationships, including creating credit lines and handling
international contracts. As one of the leading players in the
repo market, we cover almost all financial institutions in Japan
and serve as a bridge between the investment needs of
domestic institutional investors and the procurement needs of

overseas financial institutions from a relatively neutral

standpoint. Going forward, we will continue to increase bond
repo and gensaki transactions both domestically

and internationally.

Outstanding Bond Repo Transaction Balance

(Billions of yen)
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Late 2010s

* Bond repo needs increased with
the Bank of Japan’s adoption of
a negative interest rate policy in
January 2016

¢ Number of clients increased due to
successful cultivation of new clients
in Japan

* Repo transactions (lending of
Japanese government bonds with
equities and other securities as
collateral) using tri-party services
increased amid growing demand for
collateral

2020s

* Increased transactions with overseas
clients (foreign banks and hedge
funds) and diversified transactions

® Supply-demand balance for
Japanese government bonds has
tightened amid the Bank of Japan's
increased purchases of these bonds
and expectations of policy changes

Equity Repo Transactions

In order to meet the diverse needs of our domestic and
overseas clients for purposes including fund procurement and
fund management mainly using domestic and overseas
equities, we are increasing the number of contract-based
transactions (such as stock loan agreements, Global Master
Securities Lending Agreements (GMSLAs), TRSs, and loan
agreements). Amid the recent trend toward stronger corporate
governance, market expectations for awareness of the cost of
equity in management has led to widespread purchases of
Japanese stocks by overseas financial institutions and other
investors. Against this backdrop, equity repo transactions for
funding purposes have increased, and our transaction balance
has been trending upward.

In addition, we are actively meeting the needs of overseas
financial institutions for funding in Japanese yen collateralized
by Asian equities. Going forward, we will continue to leverage
our neutral position, high credit ratings and accumulated
transaction expertise to flexibly meet the needs of our clients
in ways such as diversifying the types of collateral accepted
and currencies handled.

Outstanding Equity Repo Transaction Balance

(Billions of yen)
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Late 2010s

* Needs for funding in Japanese
yen temporarily decreased due to
the Bank of Japan’s adoption of a
negative interest rate policy

* Began handling tri-party repo
transactions through custodians
(collateral managed by third-party
custodians) to meet trading needs
for a variety of securities including
Asian equities

* Expanded eligible collateral, which
had been limited to Japanese yen,
to include foreign currencies and
securities, addressing broader
procurement needs

2020s

® Began handling total return swap
(TRS) trading utilizing derivatives
with economic effects similar to
repo transactions

* Increased equity repo transactions
in which foreign financial institutions
purchase Japanese equities for
funding purposes
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Group Management Strategy
Securities Financing Centered on Loans for Margin Transactions

Expanding Overseas Transactions through Participation in International Conferences and Other Events

For JSF, international conferences provide a valuable point of contact with potential new clients. We actively participate in
international conferences, and have expanded our scope from Asia to include Europe and the United States. In addition to
having participated in the ISLA, PASLA, RMA and other conferences held in Europe, North America and Asia, in 2024 we
participated for the first time in the CASLA conference held in Canada.

When attending conferences, we meet with a diverse group of clients based outside Japan, including securities firms, banks,
tri-party agents and other financial institutions, as well as stock exchanges, platform operators and magazines and other media
outlets based in various countries. These meetings enable us to acquire up-to-date information about the latest technologies and
overseas market trends and regulations in the finance sector, which we then share within our organization. The number of new
transactions concluded has increased as a result of our participation in overseas conferences, contributing to the diversification
of our revenue.

- International Securities Lending Association (ISLA)
Industry association representing the common interests of
securities financing market participants across Europe, the
Middle East and Africa (established in 1989)

+ Pan Asia Securities Lending Association (PASLA)

APAC market equivalent to ISLA (established in 1995)

- Canadian Securities Lending Association (CASLA)
Canadian market equivalent to ISLA (established in 2009)
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- Risk Management Association (RMA)
Industry association dedicated to research and education on

various regulatory responses and topics in the financial services
industry (established in 1914)

+ Global Funding and Financing (GFF)
International conference on securities financing, organized by
Clearstream

securitiesfinancetimes.
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Risk Management for Securities Financing

Transaction lots are large for securities financing, especially for bond repo and gensaki transactions, and their balances have
increased significantly due to the growth of the business, as explained above. This tends to inflate the balance sheets.
Following here is an explanation of the structure and risk management in this business.

Bond repo and gensaki transactions are brokerage transactions that match the needs of lenders and borrowers. As a
result, on the balance sheets, both assets (cash collateral for securities borrowed and securities purchased under resale
agreements) and liabilities (cash collateral received for securities lent and securities sold under repurchase agreements)
expand, as shown in (1) below. In recent years, the balance of bond repo and gensaki transactions has been at a high level.
However, we reduce net exposure through a series of measures, including receiving and paying cash equivalent to the
market value of the bonds as collateral for the bonds involved in these transactions, marking the bonds to market during the
transaction period, and executing margin calls (receiving/paying the difference between the cash collateral and the market
value of the bonds) as appropriate (see (2) below). In addition, most of our clients are eligible for debt assumption by
financial institutions with relatively high credit ratings or by the Japanese Securities Clearing Corporation (JSCC).

These risk controls have helped limit increases in net exposure and credit risk even as the balance sheets and transaction
balances have grown.

(Billions of yen)

Mz;—82431, Details Mz;—82431, Details (2)

Total assets 13,744.7 Total liabilities 13,600.1 JSF conducts daily
mark-to-market
valuations of bonds

Cash and 19776 Bank of Japan Borrowings 558.4 Bank of Japan market (receipt and payment of
deposits *77 77| current account 9 " | operation bank loans the difference between
the market value and
Outstanding balances of Fas.h collateral), which
Operating 1,058.6 marg?n loans, nggotiable Call money 1,864.8 imits exposure.
loans margin transactions, bond (1 ) Exposure
and general loans, etc.
Entered in both —
Securities assets and liabilities Selzlurltlzs
purchased sold under 5.949.3
under resale 47536 repurchase
agreements agreements
Cash collateral Collateral deposited Cash collateral Cash received as collateral (Market (Cash
provu_i_ed for 4,953.0 | (for bond repo and equity received for 3,762.4 | (for bond repo value of  collateral)
E)ec:urltlez| repo transactions, etc.) Entered in both securities lent transactions, etc.) bonds)
orowe assets and liabilities

The balance of transactions in other securities financing, such as equity repo transactions, remains at a high level. In equity
related transactions, JSF applies the same risk control measures as for bond repo and gensaki transactions, and also sets
appropriate haircuts (value markdowns) based on the volatility and market liquidity of the equity involved in the transactions
to limit the increase in exposure.

As with other securities finance businesses, such as loans for margin transactions, securities financing is managed within
an integrated risk management framework by measuring the amount of credit risk on a daily basis and keeping it within the
limit for risk capital set based on JSF's financial strength. In addition, we monitor the counterparty exposure for each client
on a daily basis to ensure that exposure in times of stress is within a certain limit, thereby preventing excessive exposure for
specific clients.

Japan Securities Finance Co., Ltd.  Integrated Report 2024
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Group Management Strategy

Risk Appetite Framework

Message from the Responsible Executive Officer

Risk appetite is the type and total amount of risk that a company takes on in order

to achieve its medium-term management plans. JSF's management goals are capital
efficiency, profitability and shareholder returns, and we clearly identify risks that we should
be willing to take' and risks that we should avoid” in order to achieve those goals within
the scope of our management capabilities. Our risk appetite framework (RAF) integrates
business management and risk management. Determining the management targets for the
Seventh Medium-Term Management Plan involved reviewing our risk appetite and relevant
indicators, which we are now regularly monitoring.

In addition, the Company plays a public role as a provider of securities market
infrastructure, so we are strongly aware that the risks we take on should in no way
impact our ability to maintain financial soundness or stably operate our loans for margin
transactions business.

We will continue strengthening our monitoring system, developing an operational
structure that places greater emphasis on risks and returns, promoting a Group-wide RAF
management system and taking other steps to improve the sophistication of our RAF in
order to increase corporate value over the medium to long term.

Shinichi Sugiyama
Managing Executive Officer
Responsible for Risk
Management Department

1. Risks to be taken: Risks associated with revenue-generating activities
2. Risks to be avoided: Unacceptable risks such as conduct risk

Risk Appetite Framework

Social and Business characteristics (licensed business,
public role concurrent businesses), risk characteristics

RAF overview

Risk culture

I

RAF operation structure
| Board of :
Directors 4’

| Corporate philosophy and management strategy |

Business management

Risk management

I

Integrated

eI EETii | management - Risk management policy

management plan

Type and amount of risk to
be taken (Risk appetite)

Risk appetite indicators

.~ Management
Committee

Risk Management
Committee
Corporate Planning
Department

Risk Management
Department

Improvement

Management of capital adequacy
ratio (based on FIEA)

Integrated risk management

Analysis and
reporting

Basic Policy for Risk Appetite Framework

end, the RAF improves the transparency of the review and
decision-making process for establishing the Company’s
overall risk-taking policy, including capital allocation and
strengthening of profitability. Furthermore, the RAF optimizes
allocation of management resources and strengthens the
monitoring system.

The Group considers the RAF to be part of its corporate
governance framework. Our objective is to maintain the high
degree of financial soundness required of a securities finance
company responsible for the infrastructure functions of Japan’s
securities market, while improving medium- to long-term
corporate value as expected of a listed company. To this

Japan Securities Finance Co., Ltd.  Integrated Report 2024

Risk Appetite Framework Governance

In the execution of business management, we set more detailed
targets and decide plans for each business as we promote
the medium-term management plan, keeping in mind our risk
management policy, risk appetite and risk appetite indicators
decided by the Board of Directors.

The Board of Directors works to improve and strengthen
the effectiveness of the RAF on an ongoing basis by monitoring

Operation

risk appetite and risk appetite indicators as it supervises the
status of business execution. If risk appetite indicators
deviate from set levels, the board analyzes the causes and
formulates countermeasures.

In the operation of the RAF, the Board of Directors establishes a
risk management policy for overall management based on the
social role that JSF should play as a company responsible for
infrastructure functions of Japan’s securities market and its
medium- to long-term vision for the future. At the same time,
the board determines the basic items of the RAF, such as risk

Process for Setting and Managing Risk Appetite

(1) Confirm premises for management plan formulation

appetite and the risk appetite indicators that specifically reflect
its components, in conformance with the medium-term
management plan. Risk appetite is set from a wide range of
perspectives, including management stability and financial
soundness, as well as the social responsibility for the infrastructure
functions of and contributing to Japan’s securities market.

Formulate multiple scenarios that take into account changes in the domestic and overseas environment, and verify premises for
formulating medium-term management strategies, including capital and liquidity constraints.

(2) Consider medium-term management plan proposals '

Consider business plans that encompass business goals, risk appetite, and business strategies in order to realize the Vision of the

Future Targeted by JSF.

(3) Verify risk appetite

v A Review as appropriate based on
verification results

Evaluate the propriety of financial plans and risk appetite through stress tests, and revise business plan proposals, as necessary.

(4) Determine medium-term management plan .

The Board of Directors discusses and decides management goals, risk appetite and management strategies.

(5) Monitor risk appetite compliance

.

Regularly monitor indicators for each aspect of risk appetite and check compliance status.

(6) Reset risk appetite

: ; Upper limit exceeded or other reason

Reset risk appetite in the case of discrepancies between risk appetite indicators and actual operations, or if significant changes

occur in the operating environment.

Fostering and Instilling a Risk Culture

We must provide risk management education and training and
share risk information to foster and inculcate a risk culture
throughout the Group. Therefore, we conduct regular in-house
training to help employees deepen their understanding of the
RAF and employ it in our business operations. Regarding risk
information, we conduct surveys of market trends and monitor
business partners as needed, and collaborate with business
operations departments to share necessary information.

In addition, risk governance is further strengthened through
an ongoing cycle of reminders of risk culture through the
operation of the RAF, which further fosters and instills this culture.

We will continue to promote greater sophistication in our risk
governance, which constitutes part of our corporate governance,
with the aim of achieving sustainable growth and increasing
corporate value over the medium to long term.

Japan Securities Finance Co., Ltd.  Integrated Report 2024
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Group Management Strategy

Risk Management

Basic Policies

JSF plays a public role as a provider of infrastructure for

securities and financial markets, so we are strongly aware that
the risks we take on should help maintain financial soundness
and increase corporate value. Furthermore, we position risk

Risk Management System

management as one of our most important management issues,
and through the JSF Business Conduct Guidelines and our risk
management policy we instill a mindset and risk culture that
emphasizes risk management throughout JSF.

We broadly classify assumed risks for management as credit
risk, market risk, liquidity risk, operational risk and system risk.
For credit risk and market risk, we strive to secure profits while
quantitatively identifying risks and keeping them within levels
that match our financial strength. For liquidity risk, operational
risk and system risk, we strive to prevent their manifestation
by implementing appropriate management according to

risk characteristics.

Risk Management System

Regarding reporting, credit risk and market risk are reported
to the Management Committee following discussion at the
Risk Management Committee, and liquidity risk is reported to
the Management Committee following deliberations at the
Asset Liability Management (ALM) Committee. The officers
responsible for each committee regularly report to the Board
of Directors on the status of risks and measures to improve
risk management.

Board of Directors

President
|
Management Management Committee
|
[ I I 1
Executive Officer Executive Officer Executive Officer Responsible Executive Officer
Responsible for Responsible for Risk for Information Systems ~ Responsible for Internal
Treasury Department Management Department Planning Department Audit Department
Checks f
Committee or . Risk Management Information Systems
department ALM Committee Committee Planning Committee 4
n
v | 3
Managing Risk Management Department Information Systems 3
departments (Supervising department for risk management) Planning Department = s
Qo ]
E E
Liquidity risk Market risk Credit risk Operational risk System risk g 5
1 k =
Checks @ Checks ™" Checks @ Checks " Checks " 8 g
it g i : : 3 £
- Institutional Sales 2 e
Department © &
‘ e 4 : E
Operation Treasury Department pa - g ; E £
N . Department Marain L Margin Loan Each department =~ Each department >
P P argin Loan Department | ] o
Department Treasury 2
Department

‘Osaka Branch

Based on this approach to risk management, we have developed a system that supports the expansion of our balance sheet by

using the risk appetite framework as described below.
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Capital Adequacy Ratio (Adequacy of Equity Capital)

In participating in the Japanese Securities Clearing Corporation
(JSCC) clearing and settlement system and the operations of the
Bank of Japan, we are required to calculate, manage and maintain
our capital adequacy ratio above a certain level in accordance
with the Financial Instruments and Exchange Act. Specifically,
we precisely calculate and manage this ratio on a monthly basis,
monitor the impact of daily market fluctuations on equity capital,
and quickly report this information to management.

To ensure we can maintain these levels, we implement
management measures such as setting upper limits on the risk

equivalent amount for each business segment. In addition, we
verify our capital adequacy by using stress tests to calculate
impacts on our equity capital, and formulate action plans, as
necessary. We conduct two types of stress tests. The first type is
monthly tests based on individual stress scenarios. These include
credit stress, such as the bankruptcy of a counterparty, and market
stress, such as fluctuations in the yield curve or a sudden drop in
stock prices. The second type consists of comprehensive semi-
annual stress tests based on scenarios that reflect the current
financial environment.

Integrated Risk Management

We quantify credit risk and market risk using the Value at Risk (VaR)*
method. Operational risk is quantified and managed using a basic
approach. We manage calculated risk amounts within the scope of
allocated risk capital for each risk type.

Risk capital is allocated to each business based on the
assumed maximum amount of risk, after securing a risk buffer for

times of stress.

In addition, we are going beyond integrated risk management,
further enhancing our approach by linking it with the risk
assessment framework (RAF) in ways such as using calculated
risk amounts for risk-return analyses by business category and
transaction type.

*VaR is the estimated maximum potential loss for portfolio assets over a specified holding period and a given confidence level. It is calculated using statistical methods
based on historical data. We calculate VaR assuming a confidence level of 99% and a holding period of 10 days to 1 year.

Integrated risk management

Identify risk capital

llliquid assets such
as fixed assets

Secure a buffer, then allocate
capital based on assumed
maximum amount of risk

Risk tolerance
[imit

Buffer for times of stress

Control risk within the

scope of allocated capital

. . Market risk
Risk capital I
Market risk
Operational risk Operational risk
Equity capital Capital allocation limit Measurement results
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Group Management Strategy

Risk Management

Credit Risk Management

JSF quantifies and manages credit risk using default rates
for in-house ratings that it has calculated for each of its
business partners.

For credit management, we screen business partners,
securities accepted as collateral, and loans, and set and
manage transaction limits for each business partner. For
each loan transaction, we reduce exposure by marking to
market the relevant collateral on a daily basis. In the event

Market Risk Management

The market risk of our portfolio securities and other assets
is quantified using the historical method or variance-
covariance methods, and the results are promptly shared
with the front office and management to ensure proper risk
management. Furthermore, to validate the reliability of our
market risk quantification model, we conduct back testing
to compare calculated VaR with hypothetical profit and loss

Liquidity Risk Management
JSF recognizes liquidity risk as a significant risk, and strives
to ensure the funding liquidity necessary for stable business
operations by diversifying funding methods and maturities.
For cash flow management, we set a minimum amount
of liquidity reserves based on the assumption that certain
stress events will occur in financial markets. We monitor the
state of liquidity reserves by formulating cash flow forecasts
and confirming the amount of funding available, as well as
the status of highly liquid asset holdings, while confirming
concentrated maturities for large amounts of funds. We also
have a system for reporting the status of daily cash flow to

Operational Risk Management

Each department at JSF is responsible for managing
operational risk, which we mitigate by ensuring that
employees are fully versed in appropriate administrative
procedures through the development of rules, manuals

System Risk Management

JSF has established an information security management
policy as the basis for information security measures, with
the System Planning Department responsible for managing
system risks and implementing necessary measures for
each risk. To ensure stable operation of our information
systems, we proactively prevent system failures by employing
redundant networks and equipment. To ensure secure and
efficient system development and operation, we clarify work
procedures and establish monitoring systems. In addition, we

Japan Securities Finance Co., Ltd. Integrated Report 2024

of borrower bankruptcy, we take steps including selling
securities held as collateral to promptly collect receivables,
and each business unit also conducts rigorous self-assessments
of the assets under its management.

Ad(ditionally, we manage large credit positions by calculating
the stress exposure for each business partner across our
businesses on a daily basis and sharing this information
with business departments.

from a given portfolio. At the same time, we appropriately
control investment losses by setting loss limits on an overall
profit and loss basis. Trigger points are set just short of the
limits to enable prompt formulation and implementation of
action plans based on the situation, before the limits

are breached.

management. Furthermore, we avoid fund shortages by
conducting liquidity stress tests to address risks such as cash
outflows when stress occurs in the funding environment.

In addition, we manage liquidity risk on a consolidated
basis by receiving daily reports from JSF Trust and
Banking that include cash flow forecasts and the status of its
liquidity reserves. Furthermore, we prepare for unforeseen
circumstances with measures to supplement liquidity, such as
holding a certain amount of government bonds that we can
immediately convert into cash.

and other guidelines, as well as through training and other
education. In addition, we regularly conduct internal audits to
prevent incidents and to improve administrative processes.

protect our information assets, encompassing information

and systems, through measures against unauthorized access
and cybersecurity threats. We have also established rules that
all officers and employees must adhere to, and ensure thorough
understanding. Furthermore, we have implemented measures
to minimize and quickly recover from the impact of system

failures, such as preparing various response manuals and by

conducting training.

Group Company Initiatives

JS F Trust a nd Ban ki ng CO., Ltd . Net assets ¥27.0 billion Balance of trust assets ¥4,942.2 billion Number of employees 43 (As of March 31, 2024)

Business Description and Policy

JSF Trust and Banking Co., Ltd. was established in 1998 amid financial system reforms known

as the "Japanese Big Bang.” A wholly owned subsidiary of JSF, it aims to contribute to the
development of financial and capital markets as the JSF Group’s trust business. Since its
establishment, JSF Trust and Banking has been enhancing and expanding its investment service
systems and evolving its financial technologies to meet needs that become more diverse year by
year. Through these efforts, it has built, deepened and enhanced a proprietary business model for
its custodial trust banking business that includes preservation trusts for securities companies and

other financial instruments companies.

Strategies and Initiatives in the Medium-Term Management Plan

We are implementing the following key management policies
during the Seventh Medium-Term Management Plan.

(1) Further expand the custodial trust business;

(2) Provide credit services that complement trust services;

(3) Based on appropriate risk management, generate

stable earnings from securities investments; and

(4) Work to enhance internal control and governance

systems and bolster their supporting operational
structure, including human capital and systems
development, as a key management strategy.

In FY2023, the first year of the plan, statutory preservation
trusts, including trusts for cash segregated as deposits,
performed well, backed by factors such as rising stock prices,
and the performance of non-statutory individual trusts was
supported by an increasing number of consultations from a
variety of businesses. In addition, asset-backed loan trusts,
which are in wide use among institutional investors as a
custodial vehicle for capital management, continued to grow.

Toshihiro Oritate

President
JSF Trust and Banking Co., Ltd.

As a result, the balance of trust assets as of March 31, 2024
increased a significant ¥1.0 trillion from a year earlier to ¥4.9
trillion, and our trust fees increased to a record high for the
twelfth consecutive year. The banking business also continued
its strong performance, focused on providing the financial
sector with credit services and securities investment services
that take market risks into consideration.

Trends in our markets include the ongoing emergence of
new business needs resulting from systemic enhancements in
financial and capital markets and the progress of technological
innovation such as digital transformation. In addition, our long-
standing track record has enhanced our market recognition.
Custodial trusts, which include the niche services mentioned
above, are our core business. We will further strengthen
these existing services and steadily expand their scope with
the aim of fully achieving our corporate vision and enhancing
our corporate value.

Strengths and Opportunities

Our strengths are our neutrality as an important member of
the JSF Group, our ability to make proposals, our agility based
on our expertise in the custodial trust business, and our
experience and track record in this business since our founding,
as well as our meticulous administrative support capabilities.
The system-side measures connected to these strengths are
also important points. Under the current Seventh Medium-
Term Management Plan, we are working to upgrade key core
systems and promote the use of RPA and other technologies
in peripheral operations to enhance services for trustees and
establish a stable and efficient operational structure.

Balance of Trust Assets

(Billions of yen)

5,000 4,942.2
4,000
3,000
_2,000

1,000

0

Another of our strengths is our collaboration with JSF,
our parent company. We have promoted collaboration in the
areas of sales, risk management and operational management,
while striving to enhance not only our own but also the entire
Group's human capital through systematic personnel exchanges.
We will continue striving to strengthen this kind of collaboration
in a way that leads to the mutual enhancement of the operational
management capabilities and human capital of both companies.

Ordinary Profit (JSF Trust and Banking)

(Millions of yen)
~2.000 1,855

1,500
1,000

500

2020 2021 2022 2023 2024 (March 31)

2019 2020 2021 2022 2023 (FY)
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Initiatives for Human Capital Development

Nihon Building Co., Ltd.

Business Description and Policy

o

and Improving Engagement
A wholly owned subsidiary of JSF, Nihon Building was established in 1958 as the JSF
Group's real estate leasing company. Nihon Building is tasked with providing suitable,
comfortable offices and various facilities to a range of clients, including those in the
securities and financial sectors.

In addition to working for the Group, such as managing the JSF head office
building, and steadily promoting the leasing business for buildings owned by the Kazuhiro Maeda

Group mémly |n‘the ‘Nlhonbashleaya.bacho district, Nihon Bwldmg will cont‘lnue to President Supporting the growth Of each employee improves our
improve its services in cooperation with parent company JSF, while responding to Nihon Building Co., Ltd. L o . .
corporate vitality and organizational transformation capabilities.

changes in the business environment, including the redevelopment projects under

way in the Nihonbashi and Kabutocho districts.
As our business structure has long been centered on our licensed business of loans for

margin transactions, teamwork is a strength we have relied on to maintain the accurate
and steady execution of ongoing operations. However, to respond to our rapidly changing
environment, we believe an important management issue is to create a work environment

Ordinary Profit

(Millions of yen) . . . . .
in which diverse employees can fully demonstrate their individuality and strengths,

o0 713 enthusiastically and autonomously explore and transform their work, and grow as they
600 accumulate experience and achievements. Based on this belief, the new human resource
strategy in the Seventh Medium-Term Management Plan is a synthesis of a policy (our human
400 capital policy) and measures (human resource development programs) for strengthening our
base of human resources, which are the source of corporate value creation.
_ A Since FY2022, we have been working to strengthen our human resources foundation. In
. addition to introducing a talent management system and centralizing human capital

2019 2020 2021 2022 2023 (FY) Nihon Building No. 3

Message from the Responsible Executive Officer

Strengthening Human Resource Develog

Wataru Sato

Managing Executive Officer
Responsible for Human Resources
Department

information, we have strengthened and expanded our skills development system with a focus on autonomous skill improvement.

Through career interviews, we are advancing collaborative career management with employees, as part of our effort to cultivate
talent who meet our expectations. Furthermore, through effective operation of specific measures that we formalize going forward,
we intend to continuously support the growth of each employee, thereby improving employee engagement, which will improve

Company-wide vitality and organizational transformation capabilities.

Our Human Capital Policy

Our human capital policy comprises our vision, criteria describing the ideal human resources that the Company wants to cultivate
and strengthen, and initiatives for achieving the vision. These initiatives will be formalized one by one in each area of recruitment,

development and career path formulation, evaluation and compensation, and environment.

working to improve employee engagement.

Talent who respect diverse values and work together with other employees to enhance
corporate value

® We respect the diverse values of our employees and will strive to provide opportunities and supportive environments so that diverse
individuals can maximize their individuality and strengths and grow on their own through their work.

Vision * We will promote the creation of a comfortable work environment so that employees can engage in their work with peace of mind.
* We will improve our corporate vitality and organizational transformation capabilities and achieve more productive work styles by

I B S

Talent who have expertise in a certain field and are able to lead and contribute within the
Company by making use of their expertise

Talent who are able to accurately and steadily perform highly complex tasks, and contribute Staff/Leaders
Our to maintaining the reliability of the Company’s infrastructure functions
. Talent who are able to strive to gain a deeper and broader understanding of their assigned Managers
Expectations : h h : : >0 19°
work, and who are able to lead business transformation while enhancing their expertise in Specialists
for Human their respective fields
Resources

Individuals who take the initiative, set high goals and work independently to achieve those
goals with the involvement of the people around them

Upper management
Experts

Talent who are able to take a leading role in shaping management strategy from a broad
perspective
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Initiatives for Achieving the Vision

1. Recruitment

2. Training and
career path

3. Evaluation and
compensation

4. Environment

* In addition to the hiring of new graduates, we actively and continuously hire people with established experience in order
to secure a diverse workforce.

® We have created environments for autonomous career development that allow employees to maximize their individuality
and strengths and grow on their own through their work.

* In order to support autonomous career development and taking on challenges, we have established new human
resources development programs, including revised and new training programs.

® We are building a stronger talent pool that can take a leading role in shaping management strategy based on diversity,
expertise, and independence.

* We will appropriately assess the contribution of employees’ work performance, including the degree to which they have
developed their abilities, achieved results, and fulfilled their expected roles.

* We will assess our employees’ independent approach and actions toward their work, such as work reform, work efficiency
improvement, and voluntary efforts to achieve ambitious goals.

* We will create a work environment that ensures work-life balance by promoting the use of various leave systems to help
employees balance childcare or nursing care with their work.

* We will promote the creation of a comfortable work environment that enables diverse work styles, including the utilization
of telework.

Implementing Our Human Resource Development Programs

The initiatives for achieving the vision, which are part of our human capital policy, include new human resource development

programs to support each employee’s autonomous career development and their efforts for taking on challenges for personal

growth. Through the following initiatives and other efforts, we are aiming to diversify our human resource portfolio and

strengthen the foundation of our human resource capabilities.

Visualization of human resource portfolio

using IT

Support for medium- to long-term and autonomous
career development based on career ownership

Wider range of self-development options through
blended learning (a mix of online and

in-person training)

Introduction of an in-house trainee system and
mentor system

Development of talent who will take a leading role
in shaping management strategy (Training led by the
president and outside directors)

Enhanced experience and temporary assignment
opportunities outside of the Company

Human Resource Development Program

Career Management (JSF/Employees)

Set career goals

A

Provide information Prov@e Synergy Off-t h e-Jo b
Clear indication of Provide learning oppor‘tunltlgs © On-the-iob trainin g
necessary human opportunities succee ?/aluate n-the-jo
resources Provide tools Selection, performance trainin Rank-based training
» placement and g Theme-specific training
Career options utilization Lectures and external
v v v v seminars

Practice in the

Acquire workplace

specialized
knowledge
and skills

Self-development
A A A e—Learningp

Synergy Synergy

Accumulate Generate
experience results

Career design
Life design

%
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>

o
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Distance learning courses
_ Evaluation Qualification acquisition support system
Proactive Take on Val Self-development support system
learning challenges . alue

improvement
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Diversity and Inclusion

Promoting Active Participation of Experienced Hires
In aiming for sustainable growth and improved corporate value,

we are flexibly recruiting talent from a wide range of industries

in accordance with the evolution of our business. This includes

people capable of providing diversified financial services,

people who can help us enter new fields and people with

specialized expertise, all regardless of nationality. We also

provide support for experienced personnel we hire so that they
can maximize their abilities in the workplace. We provide them
with opportunities to acquire knowledge both in their

specialized fields and in our main business areas.

Leveraging Previous Career Experience and Finding
Fulfillment at JSF

After working at major financial institutions in China and Japan, | joined JSF in April 2023
as a mid-career hire. | am currently responsible for middle- and back-office administration
for bond repo and gensaki transactions.
While | was honored to be the Company’s first non-Japanese mid-career hire, | had
some concerns about how well | would adjust to the idiosyncrasies of Japanese business
practices and culture, given that JSF is a traditional Japanese company with a long
history. However, | had no issues at all and found JSF to be a very open and
accommodating workplace. Also, there are many opportunities to take on challenges for
those who are motivated. In this supportive environment, | aim to efficiently enhance my
skills and broaden my opportunities to contribute as a member of the team, helping to
increase JSF's corporate value.

In order to step up the active participation of women, we
continue to target a ratio of 40% or higher for women graduate
hires to total new graduate hires. In recent years, we have
maintained this ratio at 50% or higher. In addition, we provide
career development support such as various training
opportunities so that women can take on leadership roles at an

Employees Managerial Positions
(Number) B Men (%) (Number) B Men B Women (%) (Number)
300 -@-Ratio of women 40 120 -®- Ratio of women 6 10
250 34.0 100 . 5 g
— 453 —
|_®
200 |gl fo—0—0—® 30 80 4 \
O _6
150 60 / 3
150 _60. . 3
100 20 40 ._.—o—o‘./ 2 B -
169 )14
50 20 1 2
0 10 0 0 0

Promoting Active Participation of Women

Ma Lan

Treasury Department

early stage of their careers. We also fully leverage the abilities
and individuality of all of our employees by providing an
environment in which they can balance active participation
in work while providing childcare or nursing care. Through

such measures, we plan to increase the ratio of women in

managerial positions.

2018 2019 2020 2021 2022 2023 2024 (March 31)

2018 2019 2020 2021 2022 2023 2024 (March 31)

\.

New Graduate Hires

B Men
-@- Ratio of women

M Women

66.7

/’\/ :

Japan Securities Finance Co., Ltd.

2018 2019 2020 2021 2022 2023 2024 (FY)
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Supporting Work-Life Balance

As stated earlier, one of our initiatives for achieving the vision is
to help employees balance work with childcare or nursing care.
We do this by establishing various support systems, as well as by
informing employees of system changes in line with legal or
regulatory revisions and by establishing and operating a system
for providing individual consultation and support. With regard to
childcare in particular, the rate of employees taking childcare
leave remains at 100% for women and has increased to 67% for
men, with all those who have utilized childcare leave of absence
returning to work.

We will continue to create a workplace and systems that
encourage all employees to take childcare or nursing care leave.
For employees who apply for such leave, we will conduct
individual interviews to understand their various concerns, worries
and needs, and then respond flexibly while ensuring psychological
safety, part of which is developing plans to facilitate their smooth
return to work after a leave of absence, among other measures.

Childcare and Nursing Care Support System
* Childcare and nursing care leave of absence ¢ Child and adult nursing care leave ¢ Option of reduced working hours
* Exemption from overtime work e Childbirth support leave e Subsidies for babysitting expenses
e Creation of support plan and implementation of measures for returning to work after taking childcare leave
* Support for returning to work and for continuing work
e Distributing pamphlets and raising awareness within the Company regarding in-house systems related to childcare and
nursing care
e Distributing pamphlets about childbirth to expecting employees
2018 2019 2020 2021 2022 2023
Women
Number taking childcare leave (half-day, hourly) 10 10 8 13 12 14
Number taking a childcare leave of absence 3 6 8 6 5 4
Rate taking a childcare leave of absence 100% 100% 100% 100% 100% 100%
Rate of return to work after taking a childcare leave
of absence 100% 100% 100% 100% 100% 100%
Number on reduced working hours system (childcare) 10 9 10 13 13 13
Men
Number taking childcare leave (half-day, hourly) 14 15 11 12 13 15
Number taking a childcare leave of absence 0 0 0 0 1 4
Rate taking a childcare leave of absence (number taking a
leave of absence for childcare/number whose spouse has
given birth) 0% 0% 0% 0% 33% 67%
Rate of return to work after taking a childcare leave
of absence — — — — 100% 100%
Number taking special leave (childbirth support leave) 7 10 6 7 3 5

Japan Securities Finance Co., Ltd. Integrated Report 2024

Promoting Work-Life Balance

Through the use of telework and other means, we will achieve
efficient and diverse work styles unrestricted by time and place
and promote the creation of a comfortable work environment.
Telework is available to all employees, and accounts for about
50% of days worked per week on average, post-pandemic.

In addition, JSF has set the rate of paid leave taken and
overtime hours worked as important indicators, and encourages

Rate of Paid Leave Taken

(%)
80

employees to reduce overtime work and take leave at an
appropriate frequency and duration. We also pay attention to
changes in employees’ work conditions, such as the psychological
burden of work and stress caused by the work environment.
Employees who are dealing with issues are identified and
followed up with quickly to help improve conditions.

76.8

74.4 o °
70 o 68.9 7i6/
= 66.4 o

40

2018 2019 2020 2021 2022

Overtime Hours Worked (Monthly Average per Employee)

(Hours)
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2018 2019 2020 2021 2022
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An Employee Roundtable
Discussion

Employees discuss Japan Securities
Finance’s comprehensive human
resource development programs

and comfortable working environment

Bl Corporate Culture

lkeda: | joined the Company in 2010 and have been in the
Human Resources Department since 2019. JSF has around 250
employees, so during recruiting we describe JSF as “a workplace
where faces have names.” After working at JSF for a few years,
we all get to know the people in all of the departments, and there
are always familiar faces around even when there are personnel
changes. | think this helps make JSF a comfortable place to work.
What does everyone think?

|chiba: | joined JSF in 2018, and even at the recruiting briefings
before | became an employee, | could sense that the JSF people
were close and friendly with each other. My impression has not
changed over the past six years, as people of widely varying ages
interact cordially across generational boundaries.

Kobayashi: I joined the company in 2008, so I've been with JSF
for about 16 years now. JSF is a small company, so | know many
people in other departments, and | think the ease of
communication among both junior and senior employees creates
a homey atmosphere.

Ichinose: | feel that JSF's culture allows us to get started quickly
on tasks as we can freely consult with people from other departments
and all ages, and ask them for assistance. JSF also has a culture of
giving responsibility to junior employees. When | was in charge of
bond repo and gensaki transactions in the Treasury Department,
| was tasked with the entire process of establishing schemes with
new clients, from initial planning to actually closing deals. | would
identify client needs, hold discussions and negotiate terms with
the parties involved in Japan and around the world, examine
contracts and schemes, and coordinate with related departments
within JSF. Successfully concluding transactions after navigating
these steps left a lasting impression on me.

Ichiba: My first assignment after joining JSF was in the Treasury
Department. At that time, | was in charge of funding deals, with
the support of experienced senior colleagues. As a new employee,
| gained valuable experience in the world of finance, where tens
of billions or even hundreds of billions of yen are transacted
every day. Like Ms. Ichinose, | think JSF has a culture of entrusting
significant responsibilities to employees early in their careers.
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Yuki lkeda

Human Resources Department

Kobayashi: Around my tenth year with JSF, the Company was
preparing to formally launch stock derivative transactions. We
had to start from scratch in every facet of that business, from
ensuring JSF was clear of legal issues to establishing internal
regulations, constructing systems, and addressing risk. Ultimately,
we got transactions under way, which was a significant and
rewarding learning experience for me.

B Human Resource
Development Programs

Ikeda: JSF formulated its Human Capital Policy in 2023. The policy
outlines the six qualities we seek in employees, and is a reflection of
our belief that diverse talent with different abilities and backgrounds
will thrive in their respective positions. We are enhancing our human
resource development programs to support individual growth,
while taking into account the requests of our employees.

Ichinose: | feel that JSF offers a wide range of programs to help
employees learn necessary job skills. It is motivating to see so
many employees actually making use of these programs. | took
online English conversation classes when | was in the Treasury
Department, and since transferring to the Risk Management
Department in 2024 | have been attending a specialized school
to acquire the knowledge and practical skills necessary for my
risk management duties.

Kobayashi: | also attended an English conversation school for
one year. In addition, | learned VBA at a computer school, which
has been very useful in my work. The environment in JSF is great,
because | can quickly access learning opportunities just by raising
my hand. Employees are given discretion, and can take the initiative
to immediately gain any knowledge or skills they feel they lack,
allowing them to proactively engage in their work. | am now a
manager and have received substantial training relevant to
management and personnel evaluation, which has been very helpful
when dealing with my team. Going forward, | would also like to learn
about coaching.

Ichiba: The English conversation program offers online and
in-person options, enabling employees to set their own pace and
study according to their individual schedules. | had previously
taken online English conversation lessons on my own, but the
Company's program is exceptionally comprehensive, so | plan to

Risk Management Department

Nami Ichinose

take advantage of it in the future. Japan has a unique system for
loans for margin transactions, and | am grateful for JSF's language
programs because of the increasing opportunities to explain that
system in English to people from outside Japan.

B Work-Life Balance and the Work
Environment

lkeda: Many employees may want to participate in training and
other opportunities for skill development, but at various life stages
they may have their hands full simply balancing work and family
responsibilities. We have therefore designed a system that allows
employees to participate in training whenever they want, regardless
of their age or life stage. In addition, we are considering measures
to support, say, childcare and nursing care for family members to
support work-life balance. | took childcare leave last year, and | have
noticed a growing number of male employees doing the same, which
has led to more active exchange of information about balancing
work and childcare.

Kobayashi: | am expecting a child in the near future, and intend to
take childcare leave. In recent years, the number of men taking
childcare leave has been increasing, but women still bear most of the
burden of caring for children and doing housework. | hope to serve
as a good role model for younger colleagues who are considering
parenthood by demonstrating how to balance work and childcare.
JSF also allows teleworking, which has encouraged me to think about
how to maximize my output in a limited amount of time. Telework
will enable me to set aside time to spend with my child and to
handle the daily drop-offs and pick-ups from nursery school, which
will be a great help. When working from home, | use chat and
telephone calls to ensure seamless communication with my
coworkers and clients, and not having to commute keeps me fresh,
so | feel that my productivity has increased.

Ichinose: | agree. Even when trains are not running because of a
typhoon or some other issue, telework lets me continue to do my
job without a hitch. Many employees take childcare leave or nursing
care leave to look after sick or injured children or other family
members, which makes it possible for them to choose a work style
that suits their needs. | feel this makes it easier to work.

Ichiba: I have the impression that JSF is flexible in employing
teleworking not only for childcare or nursing care, but also in the

Yosuke Kobayashi

Institutional Sales Department

Chika Ichiba

Margin Loan Department

case of emergencies. Currently, | work with one other person, but
since | can always share information with my colleague, | am able
to carry out my duties with peace of mind even if one of us must
suddenly switch to telework.

B Future Actions and Commitments

Ichinose: I hope JSF continues to be a company where employees

are satisfied with their work, their work environment, and evaluation
systems, and can proactively engage in what they want to pursue.

| am currently working on enhancing risk management practices in
the Risk Management Department, and | aim to proactively contribute
ideas and suggestions, drawing on my extensive experience and

perspective from my time in sales.

Ichiba: I have become more conscious of fairness and impartiality
through my involvement in the operation of the system for loans
for margin transactions. JSF also has a public image as the only
securities finance company in Japan, so in my day-to-day work |
remain committed to contributing not only to the growth of the
Company, but also to the development of the stock market as a
whole, from a medium- to long-term perspective.

Kobayashi: While JSF has traditionally focused on loans for margin
transactions, securities financing has seen significant growth recently.
An increasing number of transactions with customers outside Japan,
as well as expanding business opportunities and a culture of giving
junior employees broad discretion in their work, make JSF even
more attractive. The Human Resources Department provides
opportunities for employees to consider their career plans, and |
also take the initiative to hold individual meetings with members of
my team to learn about their career aspirations. | hope to contribute
to making JSF a company where employees can find fulfillment in
their work.

lkeda: In order for JSF to become an even more indispensable
presence in securities and financial markets, its mission must be
aligned with the individual missions of its employees. JSF aims to
achieve further growth as an organization by supporting employees
in enhancing the skills necessary to achieve its mission and by
creating a work environment in which employees feel secure.
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